Shoalhaven City Council Tourism & Economic Development - Operator Survey for 2024/25

Q1 How are you feeling about your business prospects for the next Financial Year?

Answered: 76  Skipped: O

0 10 20 30 40 50

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
43 3,286 76

Total Respondents: 76
# DATE
1 26 9/23/2024 3:28 PM
2 0 8/29/2024 5:12 PM
3 15 8/28/2024 5:45 PM
4 80 8/27/2024 10:02 AM
5 32 8/26/2024 8:48 PM
6 53 8/26/2024 7:25 AM
7 41 8/26/2024 7:10 AM
8 18 8/25/2024 10:13 PM
9 75 8/25/2024 6:23 PM
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8/25/2024 5:52 PM
8/23/2024 1:59 PM
8/23/2024 1:47 PM
8/23/2024 1:36 PM
8/23/2024 6:58 AM
8/22/2024 9:23 PM
8/22/2024 1:29 PM
8/22/2024 6:29 AM
8/21/2024 3:45 PM
8/21/2024 3:13 PM
8/20/2024 4:00 PM
8/19/2024 6:15 PM
8/18/2024 7:58 AM
8/17/2024 9:55 AM
8/16/2024 1:24 PM
8/16/2024 1:11 PM
8/15/2024 11:19 PM
8/15/2024 6:26 PM
8/15/2024 4:44 PM
8/13/2024 12:50 PM
8/12/2024 2:51 PM
8/8/2024 3:23 PM
8/8/2024 9:55 AM
8/7/2024 9:43 AM
8/6/2024 9:32 PM
8/6/2024 5:48 PM
8/6/2024 2:33 PM
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8/6/2024 10:27 AM
8/5/2024 12:45 PM
8/4/2024 1:59 PM
8/3/2024 2:45 PM
8/2/2024 4:20 PM
8/2/2024 2:45 PM
8/2/2024 1:45 PM
8/2/2024 12:37 PM
8/2/2024 6:59 AM
8/1/2024 8:22 PM
8/1/2024 3:32 PM
8/1/2024 1:55 PM
8/1/2024 10:25 AM
8/1/2024 10:19 AM
8/1/2024 9:37 AM
8/1/2024 5:37 AM
7/31/2024 9:33 PM
7/31/2024 4:22 PM
7/31/2024 3:48 PM
7/31/2024 3:44 PM
7/31/2024 3:32 PM
7/31/2024 3:07 PM
7/31/2024 3:00 PM
7/31/2024 2:58 PM
7/31/2024 2:43 PM
7/31/2024 2:43 PM
7/31/2024 2:18 PM
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7/31/2024 2:18 PM
7/31/2024 2:17 PM
7/31/2024 2:16 PM
7/26/2024 6:43 PM
7/26/2024 11:08 AM
7/25/2024 9:35 AM
7/24/2024 11:03 PM
7/24/2024 5:46 PM
7/24/2024 3:44 PM
7/20/2024 7:50 PM
7/19/2024 6:43 PM
7/19/2024 5:36 PM
7/19/2024 4:17 PM
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Q2 What have been the main challenges for your business in the past 12 months?

Answered: 75  Skipped: 1

RESPONSES

Loss of traditional funding sources, lack of skilled staff, across the board price increases, reduced customer spen

Access to Kangaroo Valley for travellers and tourists: The schedule of road works and closures is confusing, poorly sign posted and
as a consequence our streets are deserted. It has not been this quiet since we started in business 8 years ago, Even Covid was
busier

lack of funding for operation
New requirements from council
Occupancy rates, access due to road closures, having staff available and cash flow.

Shortage of staff and lower volume of customers. Access to our village due to ongoing roadworks post landslides caused by
torrential rain in 2022.

Downturn in spending.

The unreliable roads, constant road closures so tourists still avoid Kangaroo Valley

Change in visitor spending, economic slowdown, disposable income drying up. Insurance fees unreasonable.
-winter tourism -competitive industry -access into Kangaroo valley

Costs up. Disposable income down. Lack of funding opportunities for tourism scetor
Cashflow Finding new clients Managing working on my business and working in my business
Assisting members to remain afloat whilst we struggle with the same issues

Organisational and dealing with problems brought by outside providers

Customer commitment (ticket sales) ahead of time

No grant funding secured

Weather conditions conditions of business location

Insurance costs and costings of everything and getting a DA sorted

Fear in the economy - meaning people are less likely to invest in themselves.

5/44

DATE
9/23/2024 3:28 PM
8/29/2024 5:12 PM

8/28/2024 5:45 PM
8/27/2024 10:02 AM
8/26/2024 8:48 PM
8/26/2024 7:25 AM

8/26/2024 7:10 AM
8/25/2024 10:13 PM
8/25/2024 6:23 PM
8/25/2024 5:52 PM
8/23/2024 1:59 PM
8/23/2024 1:47 PM
8/23/2024 1:36 PM
8/23/2024 6:58 AM
8/22/2024 9:23 PM
8/22/2024 1:29 PM
8/22/2024 6:29 AM
8/21/2024 3:45 PM
8/21/2024 3:13 PM
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cash flow, lack of support for destination marketing campaigns, increased business operational costs including marketing
Economic climate, staff shortages, business closures

Economic downturn.

Cashflow Low season bookings

Slow economy

Rising costs especially wage related, uncertainty in the market, constant discounting to encourage bookings.
Cost of living and rising costs such as rates and insurance and electricity

Poor support from Shoalhaven City Council and higher running costs

Cash flow and obtaining new clients

Staff and employee costs such as Super and payroll tax

We're seeing our domestic customers impacted by the cost of living challenges.

Lack of tourists

Weather, cost of living

The rising cost of living

seasonality, reduced patronage, bad roads detering visitors

The roads to Currarong are shocking .. Also getting people out to us .. Currarong has so much to offer .. shipwrecks . Walking trails
. Fishing . And a award winning club

Cash flow

Domestic market is in decline and International market is buoyant but seasonal so planning is now critical for down times
Downturn in bookings and having enough work to keep staff employed the same number of days as last year

We supply local produce to other businesses - retailers and restaurants - their reduced custom affects their ordering activity rate.
Interest rates

recruiting new members, funding

Less bookings, cancellations due to weather & staffing

Time to spend on my business.

Government funding cuts and donors less willing to give

Weather and lack of spending
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8/20/2024 4:00 PM
8/19/2024 6:15 PM
8/18/2024 7:58 AM
8/17/2024 9:55 AM
8/16/2024 1:24 PM
8/16/2024 1:11 PM
8/15/2024 11:19 PM
8/15/2024 6:26 PM
8/15/2024 4:44 PM
8/13/2024 12:50 PM
8/12/2024 2:51 PM
8/8/2024 3:23 PM
8/8/2024 9:55 AM
8/7/2024 9:43 AM
8/6/2024 9:32 PM
8/6/2024 5:48 PM

8/6/2024 2:33 PM
8/6/2024 10:27 AM
8/5/2024 12:45 PM
8/4/2024 1:59 PM
8/3/2024 2:45 PM
8/2/2024 4:20 PM
8/2/2024 2:45 PM
8/2/2024 1:45 PM
8/2/2024 12:37 PM
8/2/2024 6:59 AM
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The inertia that comes in times of wind back. The lack of security makes people unable to contribute to adventures like the Yila
Healing Trail with full gusto.. Council's troubles financially etc have led to an attitude of scarcity
Lack of tourism promotion by Council for Kangaroo Valley
The public not spending
rising costs & lack of consumer confidence due to increased cost of livinge

Visitor numbers. Concentration on weekends and lack of mid week visitors staying overnight. Economy - cost of living and impact
on both revenue and COGS for our business. Tax debt from COVID

Dealing with local council, roads are beyond repair been waiting for months. Trees keep coming down cross the road & council
crews are taking hours to clean them up.

Staffing levels, rising cost

The financial climate has affected the visitiation and spend per head. As many of our products are deemed luxury items people are
choosing not to spend at our establishment. Recruitment and retaining staff. Increased wages and competitive overseas travel.

Customers experiencing cost of living pressure Industry pressure means my prices increasing
Drawing in the attention from people interstate and in sydney to come and see our course and experience our accommaodation.

1. Interest rate rises 2. Inflation and lack of economic confidence 3. Continued road work on Moss Vale road causing access
problems to our property

Severe down turn in trade, rising running costs and overheads

Last minute bookings rather than months out its weeks out

Grants we rely on either vanishing or being harder to get. Sponsors ie local businesses are also cutting back
Ongoing impacts of severe weather (especially venue and road closures). Cash Flow.

A SMALL SEGMENT OF THE COMMUNITY WHO OPPOSE ANY CHANGES OR DEVELOPMENT THAT MAY HELP THE TOWN
ATTRACT MORE VISITORS OVER THE COMING YEARS. THEY ARE QUITE VOCAL, YET IGNORANT OF THE FACTS, AND
PROMOTE THE COPYING AND PASTING OF SOME IMAGINEARY FLAWS/FAULTS/DISASTERS/FOES

Council administration obligations and development approvals, influence of vocal minority groups (recent retirees) on
government/council decisions, Economy generally,

Weather forecast and bad weather. Economic climate Keeping visitors from travelling. Why would anyone camp or stay in a cabin if
the forecast is rain all weekend.

Cost of living crisis - impacting discretionary spending and raising costs. Reduction in marketing activity
Costs
Growing awareness and marketing costs for business

Inflation and interest rates eating into discretionary spend
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8/1/2024 8:22 PM

8/1/2024 3:32 PM
8/1/2024 1:55 PM
8/1/2024 10:25 AM
8/1/2024 10:19 AM

8/1/2024 9:37 AM

8/1/2024 5:37 AM
7/31/2024 9:33 PM

7/31/2024 4:22 PM
7/31/2024 3:48 PM
7/31/2024 3:44 PM

7/31/2024 3:32 PM
7/31/2024 3:07 PM
7/31/2024 3:00 PM
7/31/2024 2:58 PM
7/31/2024 2:43 PM

7/31/2024 2:43 PM

7/31/2024 2:18 PM

7/31/2024 2:18 PM
7/31/2024 2:17 PM
7/31/2024 2:16 PM
7/26/2024 6:43 PM
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People having money to spend

New locals plus existing residents not knowing the Woollamia Industrial estate even exists! More Signage and even a new entry off
Huskisson Rd needs to be done to improve awareness of the much needed businesses and services in the area. New signhage on
Huskisson Rd coming into Huskisson would be much appreciated for a start.

economic downturn

The economy and reduced discretionary spending. The rising cost of goods and wages have also been a challenge
Foot traffic to our area. High expenses, staff wages

Attracting first-time customers. We have high retention rates once engaged.

Reduced spend per head, reduced customers, increasing business costs / inflation

Margins being squeezed by rising costs - especially rent from our generation of noxious self-funded retiree lanlords living in lala land
about the economy whilst booking 1st class cruises.
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7/26/2024 11:08 AM
7/25/2024 9:35 AM

7/24/2024 11:03 PM
7/24/2024 5:46 PM
7/24/2024 3:44 PM
7/20/2024 7:50 PM
7/19/2024 6:43 PM
7/19/2024 4:17 PM
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Q3 How can the ED & Tourism Team best support you over the next 12 months?

Answered: 75  Skipped: 1

RESPONSES

We are a NFP organisation, supporting over 140 industry members. We look forward to working collaboratively with marketing
opportunities and promotion of key industry events locally. Strong communication lis important.

Make it easier for people to know how they can travel to Kangaroo Valley while road works are continuing.
Offer funding support

To not introduce any new requirement's for our existing event

Entice more people from metro areas to spend weekends or even better remote work weeks in the Valley.

Promotion of our area to tourism catchment ie Sydney, Canberra, Highlands and Shoalhaven area. Also signage to Kangaroo Valley
from the highway near Berry is poor. Perhaps more local radio and tv advertising.

Promote spending locally. Promoting Kangaroo Valley as a prime tourist destination. Promoting the businesses in the valley.
Marketing Kangaroo Valley is open

Continue to support our work in promoting the visitor economy and establishing ongoing growth in the region, encourage
collaboration between organisations to tap into the inbound premium market

Promote Kangaroo valley more including small businesses

Provide support for events through funding and not charging hire fees when events contribute significant economic and social
benefits

Networking events Women in business Lunch and learn event

Support us by supporting Shoalhaven Businesses

Assist us in avoiding any need for a DA in the future

Cross promotion of events, which you're doing a great job of so far!

Setup opportunity for Grant funding

Media promotions of the markets that | manage each month.

Pushing our DA through quicker and maybe funding our insurance costs for the festival

Grants

9/44

DATE
9/23/2024 3:28 PM

8/29/2024 5:12 PM
8/28/2024 5:45 PM
8/27/2024 10:02 AM
8/26/2024 8:48 PM
8/26/2024 7:25 AM

8/26/2024 7:10 AM
8/25/2024 10:13 PM
8/25/2024 6:23 PM

8/25/2024 5:52 PM
8/23/2024 1:59 PM

8/23/2024 1:47 PM
8/23/2024 1:36 PM
8/23/2024 6:58 AM
8/22/2024 9:23 PM
8/22/2024 1:29 PM
8/22/2024 6:29 AM
8/21/2024 3:45 PM
8/21/2024 3:13 PM
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advocate for increased budgets for priority destination marketing campaigns
Promotion and marketing of events, grants

Bring people to the Shoalhaven who are willing to spend $$ in our restaurants, cafes and shops. (As a wholesaler to these venues,
we have noticed a sharp decrease in frequency of reordering - circuitous effect).

More promotion in social media account (Visit Shoalhaven |G account) Networking events with speakers PR journalists and TV
Influencers Celebrities opportunities Grants Flyer distribution network to other places for free More marketing campaign on the
region and activities

Increase domestic travel

We need to work together to keep the Shoalhaven front of mind, we need to look at ways we can work with other South Coast
LGA's to drive traffic south and improve experience awareness in the domestic market. Mostly we need support for small business
to remove the many hurdles to success, the extremely complicated award systems, the payroll tax and other disincentives to
investment that make it so hard for projects to get off the ground, yet remain true to a solid vision that maintains the natural beauty
and relaxed coastal lifestyle that people love on the South Coast. Some budget towards promotion, co-ordinating media visits and
content creators is always welcome!

Provide more targeted marketing and promotion plan for each Shoalhaven village rather than a general approach
Invest in tourism infrastructure

Have an intense marketing campaign highlighting the areas of say Sussex Inlet so people know the idealic lifestyle
Speed up DAs Better networking in and out of the region or support chambers to do this

The more tourists coming to the area (domestic and Int'l), the better. If you're able to continue to increase traffic then the region will
hopefully prosper.

Signage at crossroads at Pyree Lane and Greenwell point road to prompt visitors that Greenwell point is a great place to visit and
our village has to lots to offer.

Social reshares, cheaper access to the shoalhaven visitor guide for the best reviewed experiences in the area
Advertising and Marketing

fix the roads, provide financial support for events that benefit multiple businesses outside of school holidays
By running stories on what to do out at Currarong .. it truly is a hidden gem

Please continue promoting Kangaroo Valley being worth the drive. Roads are open and we are welcoming all visitors in our Year
round destination.

social media and PR - if we can keep those added costs down and get promoted by tourism bodies it saves operating costs
Continue promoting the area, work on developing more events in the quieter months of the year to attract visitors

Encourage visitation and more importantly spend. This is most likely an impossible task, given the economic shemozzle our
country is in.
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8/20/2024 4:00 PM
8/19/2024 6:15 PM
8/18/2024 7:58 AM

8/17/2024 9:55 AM

8/16/2024 1:24 PM
8/16/2024 1:11 PM

8/15/2024 11:19 PM
8/15/2024 6:26 PM
8/15/2024 4:44 PM
8/13/2024 12:50 PM
8/12/2024 2:51 PM

8/8/2024 3:23 PM

8/8/2024 9:55 AM
8/7/2024 9:43 AM
8/6/2024 9:32 PM
8/6/2024 5:48 PM
8/6/2024 2:33 PM

8/6/2024 10:27 AM
8/5/2024 12:45 PM
8/4/2024 1:59 PM
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Keep up socials

continued support with the South Shoalhaven website. Attend more BMU dinner meetings as Guest Speakers. Provide workshops
(online), or come down to Milton Ulladulla on how to get the best out of the ATDW and SCC Tourism campaigns

worker database/job advertising platform Focus on winter/wet weather activities/events locally

Create an all-year round proposition for tourists to visit the Shoalhaven. This, in turn, will build the local economy so that support
services thrive.

Reinstate the Tourism and Event funding program, but failing that, provide support letters for other funding applications and notify us
of grants. Also review Event applications earlier so we know changes need to be made well in advance of our event

Marketing opportunities and support with any licensing issues

Reach out to Yila Healing trail and help us shine a light on all that is happening. The future in this area is to a large extent based on
supporting local Aboriginal Community to give this area its flavour and depth. Support to highlight what we have available here this
October during the trail will help build this picture.

By promoting Kangaroo Valley as a tourist Destination. KV is Australia's most beautiful Valley but the rest of Australia does not
know.

Promote Huskisson to areas that are not struggling financially
target higher spend consumers

Highlighting mid week tourism Appropriate intrastate and international tourism promotions Advocacy for marketing support from all
levels of govt, that benefits small business who do not have marketing budgets themselves. Advocacy for improved rail and
establishment of commercial air services in the Shoalhaven.

Fixing the roads, showing tourists that we care about our local area. | am at The Lookout Cambewarra Mountain, & | have tourists
contacting me telling me that their car got stuck in a pot hole, or a truck ran them into the side of the road. | know the repairs on
moss vale road are continuing, but the roads surrounding the area are very popular with tourists.

Put together a plan for events to be held over the next year in the lower Shoalhaven. Press Shoalhaven Council to reach out for
support with road repair - it's obviously beyond the people the council is presently using - the condition of local roads are 3rd world

Information on emerging technologies, help with financial forecasting and visibility in a competitve market. Introduction to high
quality partnerships, blogger, media outlets. Signage throughout the region and along the highway to increase visibility.

Communicate economic data and industry insights - all industry not just Visitor Economy and Defence Encourage collaboration and
promote positivity to business in each SCC township area

Promotion, uodated photos and communication.
Focus more on charm and attractiveness of non-beachside areas such as Kangaroo Valley and other "hinterland" areas.

Explore minimising costs to small businesses. Cash flow is down, expenses are up. Morale is low amongst business owners and
staff.
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8/3/2024 2:45 PM
8/2/2024 4:20 PM

8/2/2024 2:45 PM
8/2/2024 1:45 PM

8/2/2024 12:37 PM

8/2/2024 6:59 AM

8/1/2024 8:22 PM

8/1/2024 3:32 PM

8/1/2024 1:55 PM
8/1/2024 10:25 AM
8/1/2024 10:19 AM

8/1/2024 9:37 AM

8/1/2024 5:37 AM

7/31/2024 9:33 PM

7/31/2024 4:22 PM

7/31/2024 3:48 PM
7/31/2024 3:44 PM
7/31/2024 3:32 PM
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Awareness of how close we are to Sydney and how unique Kangaroo Valley is compared to other regions. Fresh air, clean water and
no water or light pollution
Know the council is in financial strife but volunteer orgs that run events that drive $$$ tourism need to promote themselves.

Continue to emphasise to council the work on roads and infrastructure for tourism. Continue to grow the off-peak/shoulder seasons
for tourism - eg through growing share of the business events market. Continue to represent the region at industry and trade events
(it's so valued!) Continue to be a fantastic resource, sounding board and central point of contact for all things tourism in the region.

SUPPORT BUSINESS EXPANSION AND ANY DEVELOPMENT THAT MAY MAKE THE TOWN MORE ATTRACTIVE TO
TOURISTS (MORE ACCOMMODATION IS NEEDED) NOW AND INTO THE FUTURE.

promote activities in the area and marketing outside the area

Sharing events in the area well ahead of the time. Promoting wet weather activities. Sharing social media for Burrill area
Promotions Marketing

Events in the region

Help create awareness and business opportunities for our business

Visitor advertising to permanently reference adventure sports Proudly &

Marketing for direct businesses, campaigns that incorporate things other than food, wine, nature.

Shop Local.

It would be nice to have a bit more support and promotion from Tourism for the Retail Sector as we are a very big part of Tourism in
the Shoalhaven.

Marketing campaigns to bring visitors to the region

We need a really clear marketing strategy & hands on team collaborating with local business to revitalise the Vincentia Shopping
Mall.

Help with social media word spreading. It consumes hours of our time (small business, two people) and is a mysterious beast.
Paying others is expensive in our start up phase. Free webinars in social marketing, understanding the platforms etc, identifying
what pages are out there that we could post on would be great.

Continue to market Shoalhaven as a destination for domestic tourism

Marketing support for off-peak tourism and direct support for home grown signature events bringing people to the region.
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7/31/2024 3:07 PM

7/31/2024 3:00 PM
7/31/2024 2:58 PM

7/31/2024 2:43 PM

7/31/2024 2:43 PM
7/31/2024 2:18 PM
7/31/2024 2:18 PM
7/31/2024 2:17 PM
7/31/2024 2:16 PM
7/26/2024 6:43 PM
7/26/2024 11:08 AM
7/25/2024 9:35 AM
7/24/2024 11:03 PM

7/24/2024 5:46 PM
7/24/2024 3:44 PM

7/20/2024 7:50 PM

7/19/2024 6:43 PM
7/19/2024 4:17 PM



Q4 How does this year compare to previous years at the same point in time?

ANSWER CHOICES
Better than previous years
Worse than previous years
Same as previous years

Other (please specify)

Total Respondents: 75

Shoalhaven City Council Tourism & Economic Development - Operator Survey for 2024/25

Answered: 75  Skipped: 1

Better than
previous years

Worse than
previous years

Same as
previous years

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
6.67%

62.67%
20.00%

16.00%

# OTHER (PLEASE SPECIFY)
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It takes lots more effort to maintain consistent business levels.Businesses are desparate, our members are seayign that this
season has been the worst on record. While visititation is up, the spend is down by a third. Cafes can't compete with clubs doing
$12 meal deals. Wage increases,businesses can't stay open as long.

Worse but that's because it is basically the same but without the excuse of lock downs, fires or floods
The tourism arm of our business hasn't been around for very long, and all of it has been post-COVID and weather/closure affected.
Could be better

hard to say as we are new and there are aspects that are better..the strengthening of Culture in the area and aspects that are
worse...the dollar spend lessening for houselholdst

With the exception of 19/20 bushfires and early covid

Owned business for 5 months

My turnover and earnings are up but the work and emotional toll on staff is high

| can not comment as | am oinly a new employee.

We're still a relatively new business in a growth phase so it's hard to say, but our trajectory is positive

This is our first year in business here, though financials would suggest better than previous year with previous owner.

Start up. First year.

14/ 44
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8/26/2024 8:48 PM
8/12/2024 2:51 PM
8/8/2024 3:23 PM
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Q5 Council's ED & Tourism team provide the following free business support and services, please
RANK (number or drag & drop) according to the existing or potential value to your business:

Answered: 76  Skipped: O

Advocacy to
State and
Federal...

Free
photography and
videography...
Visits /
familiarisation
s toyour...
Checkin /
phone calls
post-disaste...
Support in
troubleshooting
free listing...
Networking and
presentations
for / to...
Provision of
data and
insights...
Business to
Business email
newsletter...
Adhoc support
or advice from
our team whe...

Event support
in approvals
and logistics;
Marketing
funds for
chambers or...
Provide free
destination

15744
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imagery and...
Attend
conferences and
industry eve...
Support
letters and
sharing...

Free delivery
of visitor
guides and...

Facilitation

of Council’s

industry...
Referrals and
management of
Live Chat,...

Sponsorship of
events;

Entering
Awards for the
region or to...
Funds for
Business
Development ...
Investment
attraction and
development;
Funds for
School/Uni/TAFE
programs and...
Emergency
support
communicatio...
Assistance and
concierge of
business...
Sharing of
relevant local
events,...

o
N
N
(&)
0]
-
o
-
N
-
>
—
(&)
—
0]

20
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Advocacy to
State and
Federal
Governments
and associated
bodies (DNSW,
Tourism
Australia etc) ;

Free
photography and
videography
(Shoalhaven
Stories);

Visits /
familiarisations
to your business
from our staff;

Check in / phone
calls post-
disaster or
similar;

Support in
troubleshooting
free listings such
as ATDW etc;

Networking and
presentations for
/ to industry;

Provision of data
and insights
(Tourism
Research
Australia, Spend,
Accommodation,
Mobility,
REMPLAN etc);

Business to
Business email

1

3.95%
3

6.58%

2.63%

0.00%

0.00%

3.95%

6.58%

2.63%

5.26%

6.58%

2.63%

1.32%

1.32%

6.58%

3.95%

1.32%
1
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3

3.95%
3

6.58%

7.89%

1.32%

1.32%

3.95%

3.95%

6.58%
5

4

10.53%
8

5.26%

2.63%

0.00%

3.95%

6.58%

3.95%

0.00%
0

5
2.63%

3.95%

5.26%

1.32%

1.32%

5.26%

2.63%

1.32%
1

6
5.26%

3.95%

3.95%

0.00%

1.32%

3.95%

3.95%

5.26%
4

7

5.26%
4

6.58%

5.26%

1.32%

1.32%

3.95%

1.32%

3.95%
3

8
3.95%

6.58%

6.58%

5.26%

3.95%

3.95%

6.58%

2.63%
2
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9
2.63%

3.95%

0.00%

1.32%

1.32%

5.26%

2.63%

7.89%
6

10
2.63%

5.26%

2.63%

3.95%

0.00%

3.95%

2.63%

6.58%
5

11
5.26%

1.32%

3.95%

6.58%

2.63%

3.95%

3.95%

3.95%
3

12

3.95%
3

5.26%

1.32%

2.63%

3.95%

3.95%

3.95%

7.89%
6

13
9.21%

3.95%

6.58%

6.58%

3.95%

6.58%

7.89%

2.63%
2

14
3.95%

2.63%

7.89%

0.00%

6.58%

6.58%

1.32%

6.58%
5

15
2.63%

5.26%

3.95%

5.26%

5.26%

1.32%

2.63%

2.63%
2

16
5.26%

1.32%

3.95%

3.95%

6.58%

10.53%
8

2.63%

0.00%

1
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newsletter
(monthly) and
website (NEW);

Adhoc support or 0.00% 5.26% 2.63% 2.63% 5.26%  0.00% 6.58% 5.26% 7.89% 3.95%  6.58% 3.95% 1.32% 2.63% 5.26% 3.95%
advice from our 0 4 2 2 4 0 5 4 6 3 5 3 1 2 4 3
team when you
have questions;

Event support in 3.95% 5.26% 9.21% 5.26% 3.95%  6.58% 11.84% 0.00% 5.26%  3.95% 5.26% 0.00%  3.95% 3.95%  2.63% 1.32%
approvals and 3 4 7 4 3 5 9 0 4 3 4 0 3 3 2 1
logistics;

Marketing funds 6.58% 7.89% 3.95% 7.89% 5.26%  3.95% 1.32% 3.95% 6.58% 7.89% 2.63% 1.32% 2.63% 0.00%  3.95% 1.32%
for chambers or 5 6 3 6 4 3 1 3 5 6 2 1 2 0 3 1
industry bodies;

Provide free 7.89% 2.63% 3.95% 6.58% 5.26% 5.26%  10.53% 2.63% 5.26% 1.32% 5.26% 0.00%  2.63% 6.58%  3.95% 3.95%
destination 6 2 3 5 4 4 8 2 4 1 4 0 2 5 3 3
imagery and

video for your
business use;

Attend 2.63% 2.63% 3.95% 3.95% 1.32% 0.00% 2.63% 0.00% 7.89% 1.32% 5.26% 526%  3.95% 3.95%  3.95% 6.58%
conferences and 2 2 3 3 1 0 2 0 6 1 4 4 3 3 3 5
industry events

(ATE etc) to

represent the

region;
Support letters 6.58% 6.58% 2.63% 2.63% 9.21% 5.26% 7.89% 5.26% 9.21% 7.89% 2.63% 1.32% 2.63% 1.32%  5.26% 7.89%
and sharing 5 5 2 2 7 4 6 4 7 6 2 1 2 1 4 6

appropriate grant
opportunities;

Free delivery of 1.32% 2.63% 5.26% 3.95% 9.21% 6.58% 2.63% 1.32% 2.63% 3.95%  3.95% 2.63% 0.00% 11.84% 0.00% 7.89%
visitor guides 1 2 4 3 7 5 2 1 2 3 3 2 0 9 0 6
and other

communications

materials;

Facilitation of 1.32% 0.00% 2.63% 1.32% 3.95% 5.26% 0.00% 3.95% 1.32% 5.26% 9.21% 5.26%  3.95% 2.63% 7.89% 2.63%
Council's 1 0 2 1 3 4 0 3 1 4 7 4 3 2 6 2
industry

committee -

SEGA

Shoalhaven

Economy Growth
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and Advocacy

group;

Referrals and 0.00% 3.95% 1.32% 2.63% 0.00%  3.95% 0.00% 2.63% 3.95% 2.63% 2.63% 13.16%  3.95% 2.63% 1.32% 9.21%
management of 0 3 1 2 0 3 0 2 3 2 2 10 3 2 1 7
Live Chat, email

and phone

enquiries from
potential visitors;

Sponsorship of 21.05%  13.16% 11.84% 3.95% 3.95% 1.32% 5.26% 6.58% 2.63% 3.95% 1.32% 2.63%  0.00% 0.00%  2.63% 0.00%

events; 16 10 9 3 3 1 4 5 2 3 1 2 0 0 2 0
Entering Awards 2.63% 1.32% 1.32% 3.95% 2.63% 1.32% 2.63% 3.95% 2.63% 6.58% 5.26% 5.26%  6.58% 6.58%  2.63% 5.26%
for the region or 2 1 1 3 2 1 2 3 2 5 4 4 5 5 2 4
towns (Top

Towns, NSW

Tourism Awards

etc);

Funds for 1.32% 7.89% 2.63% 7.89% 5.26%  6.58% 5.26% 5.26% 5.26% 6.58%  2.63% 1.32% 1.32% 3.95% 2.63% 2.63%
Business 1 6 2 6 4 5 4 4 4 5 2 1 1 3 2 2
Development

and Training;

Investment 7.89% 3.95% 5.26% 5.26% 2.63% 7.89% 3.95% 1.32% 3.95% 2.63% 2.63% 3.95%  7.89% 5.26%  2.63% 1.32%
attraction and 6 3 4 4 2 6 3 1 3 2 2 3 6 4 2 1
development;

Funds for 3.95% 0.00% 1.32% 3.95% 2.63% 2.63% 1.32% 2.63% 3.95% 3.95% 6.58% 2.63% 1.32% 0.00%  3.95% 3.95%
School/Uni/TAFE 3 0 1 3 2 2 1 2 3 3 5 2 1 0 3 3
programs and

employment

opportunities;

Emergency 0.00% 1.32% 1.32% 2.63% 1.32% 3.95% 2.63% 6.58% 0.00% 0.00%  3.95% 3.95% 5.26% 2.63% 6.58% 2.63%
support 0 1 1 2 1 3 2 5 0 0 3 3 4 2 5 2
communications

and coordination

for industry;

Assistance and 1.32% 2.63% 2.63% 1.32% 5.26%  5.26% 2.63% 2.63% 0.00% 5.26%  0.00% 5.26%  3.95% 3.95%  6.58% 3.95%
concierge of 1 2 2 1 4 4 2 2 0 4 0 4 3 3 5 3
business through

Council

processes;

Sharing of 5.26% 3.95% 2.63% 1.32% 9.21%  6.58% 3.95% 6.58% 6.58% 5.26%  2.63% 9.21% 1.32% 6.58%  9.21% 1.32%
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relevant local 4 3 2 1 7 5 3 5 5 4 2 7

events,
workshops,
programs etc;
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Q6 Council's ED & Tourism team carries out the following promotional activity, please please RANK
(number or drag & drop) according to the existing or potential value to your business:

Answered: 76  Skipped: O

Organic (free)
social media on
Facebook,...
Publicity
Campaigns,
journalist...
shoalhaven.com
content - free
listings, bl...
Digital
marketing to
that provide...
Paid print ads
in newspaper,
magazines or...
Billboards /
outdoor
advertising ...
Paid social
media marketing
that provide...
What’s on
event listings
on...
Conscious
Traveller
Campaigns in...
100 Beach
Challenge in
Summer to he...

Foodie
Campaigns in
Winter to dr...

Adventure /
wellness

22 /44
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campaigns In...
Provision of
free maps and
small (A5 & ...
Shoalhaven
Visitor Guide
Publication ...
Monthly
consumer
newsletter t...

Face-to-Face
service desks
offering...

Local media
advertising in
newspaper, T...
Product
development
activities -...
Sales
promotion of
Shoalhaven...

0 2 4 6 8 10 12 14 16 18 20
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Organic (free)
social media on
Facebook,
Instagram and
TikTok;

Publicity
Campaigns,
journalist write
ups and visits in
region;

shoalhaven.com
content - free
listings, blogs
and trip planner
etc;

Digital marketing
to that provides
links back to
your business;

Paid print ads in
newspaper,
magazines or
similar;

Billboards /
outdoor
advertising in
outside the
region (Sydney,
Canberra etc);

Paid social
media marketing
that provides
links back to
content and your
business;

What’'s on event
listings on
shoalhaven.com;

9.21%

11.84%
9

1.32%

14.47%

11

2.63%

9.21%

11.84%
9

5.26%
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2 3 4 5 6 7 8 9 10 11 12
7.89% 3.95% 5.26% 7.89% 7.89% 9.21% 7.89% 5.26% 2.63%  5.26% 2.63%
6 3 4 6 6 7 6 4 2 4 2
7.89% 7.89%  10.53% 6.58% 6.58% 3.95% 6.58% 6.58% 5.26%  2.63% 2.63%
6 6 8 5 5 3 5 5 4 2 2
3.95% 9.21% 9.21% 5.26%  10.53% 7.89% 6.58%  11.84% 2.63%  6.58% 5.26%
3 7 7 4 8 6 5 9 2 5 4
13.16% 5.26% 2.63% 7.89% 1.32%  10.53% 5.26%  10.53% 2.63%  3.95% 1.32%
10 4 2 6 1 8 4 8 2 3 1
7.89% 3.95% 2.63% 2.63% 2.63% 5.26% 2.63% 3.95% 3.95% 3.95%  10.53%
6 3 2 2 2 4 2 3 3 3 8
6.58% 5.26% 9.21% 1.32% 3.95% 3.95% 7.89% 2.63% 5.26%  3.95% 7.89%
5 4 7 1 3 3 6 2 4 3 6
9.21%  10.53% 5.26%  10.53% 6.58% 6.58% 6.58% 5.26% 2.63%  6.58% 3.95%
7 8 4 8 5 5 5 4 2 5 3
5.26% 6.58% 7.89% 7.89% 1.32% 2.63%  10.53% 3.95% 6.58%  3.95% 7.89%
4 5 6 6 1 2 8 3 5 3 6
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13
6.58%

3.95%

3.95%

3.95%

10.53%
8

2.63%

0.00%

9.21%

14
3.95%

1.32%

6.58%

2.63%

11.84%
9

3.95%

2.63%

5.26%

15
2.63%

2.63%

0.00%

2.63%

5.26%

5.26%

2.63%

1.32%

16
3.9

1.3

3.9

3.9

6.5

2.6

1.3

2.6



Conscious
Traveller
Campaigns in
Summer to help
manage
consumer
behaviour;

100 Beach
Challenge in
Summer to help
spread people
out from hot
spots;

Foodie
Campaigns in
Winter to drive
off-season
visitation;

Adventure /
wellness
campaigns in
Autumn to drive
off-season
visitation;

Provision of free
maps and small
(A5 & DL)
experience
brochures;

Shoalhaven
Visitor Guide
Publication and
free distribution;

Monthly
consumer
newsletter to
10,000 visitors;

Face-to-Face
service desks
offering product

3.95%

0.00%

3.95%

2.63%

5.26%

2.63%

3.95%

1.32%
1

3.95%
3

1.32%

0.00%

6.58%

2.63%

1.32%

7.89%

1.32%
1
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3.95%
3

1.32%

9.21%

7.89%

1.32%

3.95%

5.26%

2.63%
2

0.00%
0

1.32%

10.53%
8

5.26%

3.95%

10.53%
8

6.58%

6.58%
5

2.63%
2

1.32%

5.26%

3.95%

5.26%

3.95%

2.63%

7.89%
6

2.63%
2

5.26%

2.63%

7.89%

2.63%

9.21%

9.21%

2.63%
2

9.21%
7

1.32%

2.63%

2.63%

10.53%
8

9.21%

5.26%

5.26%
4
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5.26%
4

0.00%

3.95%

2.63%

7.89%

3.95%

5.26%

3.95%
3

3.95%
3

5.26%

3.95%

2.63%

2.63%

9.21%

6.58%

3.95%
3

5.26%
4

7.89%

5.26%

7.89%

7.89%

2.63%

3.95%

10.53%
8

2.63%
2

6.58%

7.89%

3.95%

0.00%

5.26%

3.95%

6.58%
5

1.32%
1

9.21%

6.58%

5.26%

7.89%

5.26%

5.26%

3.95%
3

2.63%

11.84%
9

1.32%

7.89%

1.32%

5.26%

2.63%

3.95%
3

6.58%

3.95%

7.89%

9.21%

3.95%

6.58%

5.26%

6.58%
5

7.89%

9.21%

2.63%

9.21%

3.95%

3.95%

9.21%

6.58%
5

13.1

5.2

6.5

5.2

10.5

5.2

7.8

1.3



referrals and
advice in Nowra,
Jervis Bay and
Ulladulla;

Local media
advertising in
newspaper, TV,
Radio etc;

Product
development
activities —
creating trails
and supporting
new businesses;

Sales promotion
of Shoalhaven
Online Shop
(New) activity;

1.32%

3.95%

5.26%
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5.26% 5.26% 0.00% 9.21% 5.26% 1.32% 5.26% 3.95% 3.95%  7.89% 5.26%

5.26% 3.95% 2.63% 2.63% 9.21% 2.63% 5.26% 2.63% 7.89%  9.21% 3.95%

2.63% 2.63% 0.00% 5.26% 2.63% 0.00% 2.63% 5.26% 5.26%  9.21% 3.95%
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7.89%

6.58%

7.89%

1.32%

6.58%

3.95%

10.53%
8

6.58%

7.89%

9.2

5.2

3.9



ANSWER CHOICES

Yes

No

Total Respondents: 74

Shoalhaven City Council Tourism & Economic Development - Operator Survey for 2024/25

Q7 Do you believe events are an economic driver for the region?

Answered: 74  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
95.95%

4.05%
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Q8 What sort of events do you think work well in the region?

Answered: 75  Skipped: 1

Food & Wine

Health &
Wellness

Sports

Endurance &
Adventure

Music

Business
Events /
Conferences ...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES
Food & Wine

Health & Wellness
Sports

Endurance & Adventure
Music

Business Events / Conferences / Incentive Market

Other (please specify)

Total Respondents: 75

OTHER (PLEASE SPECIFY)

Agricutural Shows

Tree change experiences.

Weddings, Seniors Groups

Weddings

Fishing

Anything which gets people here who will spend!
Arts

Arts

© 00 N o o A~ W N P X

[y
o

Something targeting grey nomads and seniors in particular

[N
[N

Storytelling festivals/Writers Festivals

S
(XN

Markets, cultural festivals

More small to medium scale events and activities would benefit existing businesses, particularly mid week

UNique festivals that aren't easily categorised and provide a point of difference

29 /44

RESPONSES

96.00%

62.67%

52.00%

49.33%

76.00%

38.67%

17.33%

DATE
8/27/2024 10:02 AM

8/26/2024 8:48 PM
8/26/2024 7:25 AM
8/15/2024 11:19 PM
8/8/2024 3:23 PM
8/4/2024 1:59 PM
8/3/2024 2:45 PM
8/2/2024 12:37 PM
8/1/2024 10:19 AM
7/31/2024 4:22 PM
7/31/2024 3:00 PM
7/31/2024 2:58 PM
7/20/2024 7:50 PM

72

a7

39

37

57

29

13
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Q10 What area is your business in?

Answered: 76  Skipped: O
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Kangaroo
Valley and
Surrounds

Berry and
Surrounds

Shoalhaven
Heads and
Surrounds

Nowra and

Surrounds

Culburra Beach
and Surrounds

Jervis Bay and
Surrounds

Sussex Inlet
and Surrounds

Bendalong and
Surrounds

Lake Conjola
and Surrounds

Mollymook and
Surrounds

Ulladulla and
Surrounds

Bawley Point
and Surrounds

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
Kangaroo Valley and Surrounds 31.58%
Berry and Surrounds 22.37%
Shoalhaven Heads and Surrounds 6.58%
Nowra and Surrounds 19.74%
Culburra Beach and Surrounds 6.58%
Jervis Bay and Surrounds 22.37%
Sussex Inlet and Surrounds 7.89%
Bendalong and Surrounds 3.95%
Lake Conjola and Surrounds 6.58%
Mollymook and Surrounds 11.84%
Ulladulla and Surrounds 19.74%
Bawley Point and Surrounds 9.21%

Total Respondents: 76

35/44
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Q11 What business market segment are you in

Answered: 76  Skipped: 0

Accommodation
Tours

Food and Drink

Professional
Services

Manufacturing

Education

Defence

Farming,

Agriculture I

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES
Accommodation
Tours

Food and Drink
Professional Services
Manufacturing
Education

Defence

Farming, Agriculture

Other (please specify)

Total Respondents: 76

# OTHER (PLEASE SPECIFY)

[E

Retail gifts, services including banking and post
Agricutural Show

Retail- Fashion, Homewares & Lifestyle

Retail

Events

business chamber

Education

Events

© 0o N o 0o A~ W N

Music Festival

=
o

Outdoor markets

[EnY
[N

Wellbeing - Meditation

S
w N

Maintenance for all of the above

Wholesale supply of edible product to other businesses.

37 /44

RESPONSES
28.95%

18.42%

28.95%

14.47%

1.32%

2.63%

0.00%

3.95%

39.47%

DATE

8/29/2024 5:12 PM
8/27/2024 10:02 AM
8/26/2024 7:10 AM
8/25/2024 10:13 PM
8/23/2024 1:59 PM
8/23/2024 1:36 PM
8/23/2024 6:58 AM
8/22/2024 9:23 PM
8/22/2024 1:29 PM
8/22/2024 6:29 AM
8/21/2024 3:13 PM
8/18/2024 7:58 AM
8/16/2024 1:24 PM

22

14

22

11

30



14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
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Retail

Retail (of Outdoor and Paddling Equipment)
Art and craft

Events

advocate for tourism and business in MU area
Festival

Markets

Cultural and Regenerative

Health

Transport

Festivals

Conferences and Events.

Rock Climbing Guide

Water sports hire & lessons, indoor / outdoor climbing, general adventure
RETAIL - this is a perfect example of how we are not represented!!!

Children's activities and workshops

38 /44

8/15/2024 6:26 PM
8/12/2024 2:51 PM
8/8/2024 3:23 PM
8/6/2024 10:27 AM
8/2/2024 4:20 PM
8/2/2024 12:37 PM
8/2/2024 6:59 AM
8/1/2024 8:22 PM
8/1/2024 1:55 PM
8/1/2024 5:37 AM
7/31/2024 3:00 PM
7/31/2024 2:18 PM
7/31/2024 2:16 PM
7/26/2024 6:43 PM
7/26/2024 11:08 AM
7/24/2024 11:03 PM
7/20/2024 7:50 PM
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Q12 How many employees does your business employ?

Answered: 75  Skipped: 1

Sole Trader -

6-10 Employees

11-20 Employees

cmployes -

Employees

0% 10% 20% 30% 40% 50%

60%

70% 80% 90%

ANSWER CHOICES RESPONSES

Sole Trader 13.33%

1-5 Employees 46.67%

6-10 Employees 17.33%

11-20 Employees 12.00%
13.33%

21 or more Employees

Total Respondents: 75
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10
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Q13 What is the annual turnover of your business?

Answered: 71  Skipped: 5

Up to $100,000

$100,001 -
$500,000

$500,001 -
$1,000,000

$1,000,001 -
$5,000,000

$5,000,001 and
over
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80% 90%

ANSWER CHOICES RESPONSES
Up to $100,000 28.17%
$100,001 - $500,000 23.94%
$500,001 - $1,000,000 22.54%
$1,000,001 - $5,000,000 18.31%
$5,000,001 and over 7.04%

TOTAL
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Q15 Any other comments?

Answered: 24  Skipped: 52

RESPONSES

Sorry we're so late! Do you still want our member comments, we can circulate?
Nowra Show is the longest running event in the Shoalhaven,
NIL

Thanks for all your hard work team

Drag and drop options are too many. You won't get reliable feedback as there are too many options and people give up. Impossible

to do on phone
No

Budget constraints at SCC are going to mean that $ need to be spent on specifically targeting consumers who will visit and spend.
Do not envy you in this economic climate.

Disregard question 6, | didn’t have time

There is absolutely NO point in promoting our region whilst our main attractions are dirty bins, pothole ridden car parks, over
zealous and rude rangers, | could continue. Council simply MUST act to provide the same top flight experience as do our
independent hospitality, retail and tourism operators.. come on council..

no
No

As a Community not for profit organisation run by volunteers. Any assistance would be appreciated.
all good - the team are very supportive

Would be great to see more sharing of social media content posted by small businesses shared on Shoalhaven Tourism stories,
whenever you have shared one of our posts it has really helped with extra eyes on our business.

Have emailed SCC today re: organising the SCC photographer and videographer to come down to this area to film businesses for
ATDW etc

NO
Reinstating funding for events would be very valuable

Thank you...we are all so lucky here and appreciate all the thought and effort Shoalhaven Tourism puts into moving forward

43/ 44

DATE

9/23/2024 3:28 PM
8/27/2024 10:02 AM
8/26/2024 7:25 AM
8/25/2024 6:23 PM
8/23/2024 1:59 PM

8/23/2024 6:58 AM
8/18/2024 7:58 AM

8/16/2024 1:24 PM
8/15/2024 6:26 PM

8/15/2024 4:44 PM
8/13/2024 12:50 PM
8/8/2024 3:23 PM
8/6/2024 10:27 AM
8/5/2024 12:45 PM

8/2/2024 4:20 PM

8/2/2024 2:45 PM
8/2/2024 12:37 PM
8/1/2024 8:22 PM
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consciously

Shoalhaven Council has let the infrastructure deteriorate to a level which is beyond their ability to restore - contract work such as
road repair and maintenance out to those with the expertise to do the job properly.

The survey questions 5 & 6 were too long to bother ranking. Need to redo this as its not an easy ranking to do.

n/a

Thank you for the survey, greatly appreciate you reaching out for feedback.

Thanks for reaching out for our feedback. | learnt lots about what you offer and services | didn't know that are available to us.

Local event support Destination marketing Responsiveness to communications Digital NOT print Social media not in-person info
areas

44 ] 44

8/1/2024 5:37 AM

7/31/2024 3:07 PM
7/31/2024 2:58 PM
7/31/2024 2:18 PM
7/20/2024 7:50 PM
7/19/2024 4:17 PM





